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HOW TO SUCCEED %

This Holiday Season




WHY IS HOLIDAY VITAL TO SALON SUCCESS?

Holiday brings in over 25% of annual revenue for salons. Increased social activities drive demand for services
and products. Everyone wants to look and feel their best!”

Revenue Opportunities

* Encourage existing clients to try a new service

and purchase holiday kits with special offers.

* Attract new clients through special promotions,
packages and gift cards. Plan a post-holiday follow
up to retain these new clients.

# of Social Activities

* Build a strong retail culture by offering multiple
price points and executing fun promotions. # of Salon Services Booked

*Forbes.com



TIMELINE & CHECKLIST

September - PLAN AHEAD

B |[nvest in products needed for services and retall
B Set a budget for merchandising/display items (pg.10)
B Plan out client incentives and staff sales incentives (pg.12-13)

October - PREPARE

B Holiday kits go on sale at SalonCentric!
B Use the toolkit to customize signage and social content for your incentives (pg.15-16)

B Schedule a team huddle to review holiday products, announce incentives and share
retail best practices

November - LAUNCH

B Put out sighage, set up merchandising displays and post on social media
B Track staff sales incentive with a leaderboard (pg.12)
B Save on SalonCentric Winter Blow Out deals!

December - CELEBRATE

B Announce winners of client and staff incentives

January - RECAP

B Review sales to determine what worked and what didn't
B Refine new retail offerings based on sales

B Share findings during a team huddle

B Continue to engage new clients from the holiday season
B Re-stock on products post-holiday
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« ALL SOFT HOLIDAY KIT

- EXTREME HOLIDAY KIT

« VOLUME INJECTION HOLIDAY KIT

« FRIZZ DISMISS HOLIDAY KIT

« COLOR EXTEND MAGNETICS HOLIDAY KIT

- ACIDIC BONDING CONCENTRATE HOLIDAY KIT
- ACIDIC COLOR GLOSS HOLIDAY KIT

- ONE UNITED HOLIDAY KIT

PRO LONGER HOLIDAY KIT

ABSOLUTE REPAIR HOLIDAY KIT

VITAMINO HOLIDAY KIT

ABSOLUT REPAIR MOLECULAR HOLIDAY KIT
METAL DETOX HOLIDAY KIT

MINI ABSOLUT REPAIR MOLECULAR HOLIDAY KIT
MINI METAL DETOX HOLIDAY KIT

HYDRATE HOLIDAY KIT

HYDRATE SHEER HOLIDAY KIT
STRENGTH CURE HOLIDAY KIT
STRENGTH CURE BLONDE HOLIDAY KIT
PURE VOLUME HOLIDAY KIT

MINI HYDRATE HOLIDAY KIT

MINI HYDRATE SHEER HOLIDAY KIT
MINI STRENGTH CURE HOLIDAY KIT

« COLOR LAST HOLIDAY KIT

- HYDRA SOURCE HOLIDAY KIT

+ VOLUME BLOOM HOLIDAY KIT

« SMOOTH PROOF HOLIDAY KIT

- STRENGTH RECOVERY HOLIDAY KIT
- BOND THERAPY HOLIDAY KIT

« BRASS OFF HOLIDAY KIT

« SO SILVER HOLIDAY KIT

- KEEP ME VIVID HOLIDAY KIT

- MEGA SLEEK HOLIDAY KIT

- A CURL CAN DREAM HOLIDAY KIT

- FOOD FOR SOFT HOLIDAY KIT

* HIGH AMPLIFY HOLIDAY KIT

- A CURL CAN DREAM WAVE HOLIDAY KIT
« INSTACURE BUILD-A-BOND HOLIDAY KIT
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CLASSIC HOLIDAY
SHELF DISPLAYS

Shop the Look!

CLICK HERE
TO SHOP ON AMAZON %

Salon Partner
Logo Here

Buy 2

holiday kits, be entered
into a drawing to win a
gift card worth

XX

Classic Holiday Sale

Butl 2

KX

10 101 10 _'LJ -

(W ||| ||| || |
Blut 2|8

$xk



https://www.amazon.com/hz/wishlist/ls/B6H12DYU9A8V?ref_=wl_share
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CLASSIC HOLIDAY
RECEPTION DISPLAY
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Classic Holiday Sale

*


https://www.amazon.com/hz/wishlist/ls/B6H12DYU9A8V?ref_=wl_share

| UXE GLAM
SHELF DISPLAYS

Shop the Look!

CLICK HERE
TO SHOP ON AMAZON
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for cach retail product sold gocs
toward charitable cause.

Charitable Luxe Glam



https://www.amazon.com/hz/wishlist/ls/12T1K1GYP8EAG?ref_=wl_share
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SALE

Grab a bag, fillit up, & receive

2000/0FF *

vour entire haul.

Black Friday/Cyber Monday Sale
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https://www.amazon.com/hz/wishlist/ls/12T1K1GYP8EAG?ref_=wl_share

HOLIDAY SPECTACULATOR!

AN
SALON SALON MARKUP SELLING
VALUE PRICE  SAVINGS  QTy COST % PRICE REVENUE

Matrix Brass Off $32.50 1$0.00 |/ 100% |/$48.00  |[$0.00 | PR
Matrix So Silver $32.50 1$0.00 | 100% |/$48.00 |[$0.00 | OFITABILITY
Matrix Keep Me Vivid $32.50 1$0.00 | 100% |[$48.00 | $0.00 TOTAL PRODUCT COST
Matrix Mega Sleek $32.50 1$0.00 |/ 100% | $48.00  |/$0.00 TOTAL REVENUE
Matrix A Curl Can Dream $34.00 $0.00 | 100% | $48.00 1$0.00 ] KIT DISCOUNT 0%
Matrix Food For Soft $32.50 $0.00 | 100% |/$48.00  /$0.00 |
Matrix High Amplify $32.50 $0.00 | 100%  $48.00  |$0.00 | TOTAL UNITS L 1]
Matrix A Curl Can Dream Wave ~ $32.50 $0.00 |/ 100% |/$48.00  [/$0.00 ‘ TOTAL SPIFF PAYOUT
Matrix Instacure Build-A-Bond $39.00 1$0.00 ' 100% | $52.00 '[$0.00 SPIFF PER UNIT |:|
Pureology Hydrate $54.50 1$0.00 || 100% | $74.00  |$0.00 ‘
Pureology Hydrate Sheer $54.50 [$0.00 [100% |/$74.00 |/$0.00 | HOLIDAY MERCH [ ]
Pureology Strength Cure $54.50 1$0.00 |/ 100% |/$74.00  |/$0.00 | HOLIDAY EVENT/PRIZE [ ]
Pureology Strength Cure Blonde $54.50 1$0.00 || 100% | $74.00 | /$0.00 | | |
Pureology Pure Volume $54.50 1$0.00 | 100% ||$74.00 | $0.00 | MISC. HOLIDAY SPEND
Pureology Hydrate $22.00 1$0.00 || 100% |$30.00  |($0.00 |
Pureology Hydrate Sheer $22.00 1$0.00 | 100% ||$30.00 11$0.00
Pureology Strength Cure $22.00 $0.00 | 100% |$30.00  |/$0.00 |
Biolage Color Last $24.00 1$0.00 || 100% |$40.00  /$0.00 ‘ ’
Biolage Hydra Source $24.00 $0.00 | 100% | $40.00 | $0.00 \
Biolage Volume Bloom $24.00 1$0.00 || 100% |$40.00  /$0.00 | -
Biolage Smooth Proof $24.00 1$0.00 || 100% |/$40.00  |/$0.00 |
Biolage Strength Recovery $27.75 1$0.00 | 100% |/$44.00 |/$0.00 |
Biolage Bond Therapy $42.00 1$0.00 || 100% |$60.00 | /$0.00 | *
Redken All Soft $35.00 $0.00 || 100% |/$62.00  |/$0.00
Redken Extreme $35.00 $0.00 || 100% |/$62.00  |$0.00
Redken Volume Injection $35.00 $0.00 | 100% |$62.00  |1$0.00
Redken Frizz Dismiss $35.00 $0.00 || 100% |/$62.00  |/$0.00
Redken Color Extend Magnetics ~ $35.00 1$0.00 | 100% |1$62.00 '/$0.00
Redken Acidic Bonding Concentral  $52.00 $0.00 | 100% | $85.00 | $0.00 |
Redken Acidic Color Gloss $49.50 $0.00 ' 100% | '$85.00 '[$0.00
Redken One United $22.00 $0.00 |/ 100% |/$38.00  |/$0.00
L'Oreal Professionnel  Pro Longer $40.00 /$0.00 | 100% |/$66.00 | $0.00
L'Oreal Professionnel Absolut Repair $40.00 1'$0.00 ' 100% | '$66.00 11$0.00 *
L'Oreal Professionnel  Vitamino Color $40.00 1$0.00 |/ 100% |/$66.00  |/$0.00 |
L'Oreal Professionnel ~ Absolut Repair Molecular ~ $46.50 1$0.00 ' 100% ' '$72.00 '/$0.00 |
L'Oreal Professionnel Metal Detox $47.50 1$0.00 ' 100% | '$72.00 '/$0.00 |
L'Oreal Professionnel ~ Absolut Repair Molecular ~ $14.00 1$0.00 | 100% |1$22.00 11$0.00 |

|

L'Oreal Professionnel Metal Detox $14.00 1$0.00 | 100% | |$22.00 1$0.00
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GET IN 0
The Holiday Spirit




INCENTIVIZE YOUR STAFF

THE AUDIENCE THE INCENTIVE THE EXECUTION THE PRIZE

Use our bingo card to
run a fun competition
amongst your staff

Stylist Bingo
CLICK HERE TO ACCESS

Holiday Gift

For the fun-loving staff Basket

TEAM UP THIS HOLIDAY & MAKE MAGIC

S Pair high retall to service ane
low retall to service stylists

for a contest on who can se
the most Holiday kits

Bonus for pair who
has the highest Holiday
Kit sales

For the staff looking to
learn new skKills

Pair Up Program
CLICK HERE TO ACCESS

SPRINKLE SOME HOLIDAY MAGIC

Stytmt Murniber of Kita Soid

Use our leaderboard
to keep track of
Holiday kit sales

Staff Leaderboard
CLICK HERE TO ACCESS

For the staff who loves
friendly competition

Prize for employee
with the most stars

SPRINKLE SOME HOLIDAY MAGIC

Etytat MHumniber of Kits Sokd

Whichever employee is
currently leading gets first
choice on walk-in clients

Use our leaderboard to
keep track of Holiday
kit sales

New Customer Incentive
CLICK HERE TO ACCESS

For the staff that loves
new business opportunities



https://www.canva.com/design/DAGOtHApvVs/CYDRD4yfc7s3xIueomwuUw/view?utm_content=DAGOtHApvVs&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAGOtOCa6Xg/UIWRuMxx-nS4XJbQTJ9xXA/view?utm_content=DAGOtOCa6Xg&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAGOtMhmwJM/g0KXnF5_uNozT0dNKBrnpg/view?utm_content=DAGOtMhmwJM&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

INCENTIVIZE
YOUR CLIENTS

Click to customize!

Raffle Prize Incentive

e )

Prd

holiday kits, be entered into a

drawing to win a gift card worth

$ XX

Salon Partner
Logo Here

Buy 2

holiday kits, be entered
into a drawing to win a
gift card worth

XX
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Service Discount

trecatment
with any Holiday kit
purchase.

r
MUST PRE-BOOK FOR JANUARY 1-31

Salon Partrer
Lege Here

Corvplivertany
treatment
with any
Holiday kit
purchase.

MUST PRE-BOOK FOR JANUARY 1-31

§e
5

Retail Discount

Grab a bag, fill it up, & receive

205

vour entire haul.

. F‘lqcl F‘littﬂlllfﬁll't‘[ F-lHtLut C

SALE

B Grababag, fill it up & receive | B &

205

your entire haul,
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https://www.canva.com/design/DAGOgEeDxm4/Omc8Bvc2UwOcmD_T6fxmuA/view?utm_content=DAGOgEeDxm4&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

BRAND HOLIDAY GUIDES

Click a logo to access the guide!
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https://drive.google.com/file/d/1455TGYa5X3DzpBtamLU9IpLOwQAD92xL/view?usp=sharing
https://drive.google.com/file/d/1f98JlICk-WQTMRGGGhn0mwXuYefibUlH/view?usp=sharing
https://drive.google.com/file/d/1NB78cb4ECfHbjjdBWH0X3TNS8viR60qu/view?usp=sharing
https://drive.google.com/file/d/1_g5abzP9KOYD8QIHmrQQYWtAKLJd_MlN/view?usp=sharing
https://drive.google.com/file/d/1ot3i1t1Y28j1jgbOCFSd_wmSX_PE_QJX/view?usp=sharing

READY-TO-GO SIGNAGE TOOLKIT *

Salon
Download & Print Assets on the Next Slide. READY!

EVERGREEN PRICE LISTS SERVICE MENUS
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READY-TO-GO TOOLKIT

Click or Scan the QR Codes for Instant Salon Signage!

8.5x11 Easel Signage

INnsta Stories

bx/ Easel signage

OO
[=]

INnsta Posts

"
E-Blast Newsletter
Active Clients

(=] [m]

FaceBook Posts

E5E

[=]

E-Blast Newsletter
L ost Clients

[m] . [m]
[=] 37,

Product Imagery
to help customize
sighage

How-To-Use
Ready-To-Go
Toolkit on Canva
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https://www.canva.com/design/DAGOgEeDxm4/Omc8Bvc2UwOcmD_T6fxmuA/view?utm_content=DAGOgEeDxm4&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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https://www.canva.com/design/DAGOraWle3o/JO21i3GIlx6WkLfaiwJBVg/view?utm_content=DAGOraWle3o&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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https://www.canva.com/design/DAGOmUF1gws/G0NtHlFI5tmp5cmPOy4PiQ/view?utm_content=DAGOmUF1gws&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://drive.google.com/drive/folders/1K0Nw7xyP60QSRlZUimq1kKtDTrdqxx6s?usp=sharing
https://www.canva.com/design/DAGOlrXUvgA/_nfr7GHyiOF-3qMRYpkqyQ/view?utm_content=DAGOlrXUvgA&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://drive.google.com/file/d/1jRNPzANTXYruLH5We3Z7Umx0UzEWXqvn/view
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